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Middle Leadership Program
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Benefits for the students:
By the end of the program, your students will have:

• A teacher who puts learning at the centre of everything that they do in the 
classroom and around the whole school

• A teacher who knows what it means to be internationally minded and can make 
learning more interesting

• A teacher who knows a lot more about leadership and management and is 
able, through a broad understanding and a wide network of colleagues, to 
bring the curriculum to life in your school/classroom

• A teacher who is confident in using a range of skills that can be applied both 
inside and outside the classroom

• A teacher who distributes leadership in the classroom, empowering students 
to take responsibility for their own learning & that of other students
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Benefits for your school:
By the end of the program, your school will have:

• A teacher/middle leader who puts learning at the centre of everything 
that happens in school

• A teacher/middle leader who knows what it means to be internationally 
minded and contributes to a global network of other school leaders

• A teacher/middle leader who is able to access ideas and support from 
this global network for the benefit of your school   

• A teacher/middle leader who can take responsibility for key areas of 
school improvement

• A teacher/middle leader who is professionally confident in dealing with 
students, parents, board members and other staff

• A teacher/middle leader who is flexible and can deputise for senior 
leaders when the need arises

• A teacher/middle leader who knows and promotes the principles of
distributed leadership
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Benefits for the teacher/middle leader :
By the end of the program, you will:

• Ensure that learning is at the centre of everything that happens in school
• Be able to contribute to a growing network of international school leaders 

and increase your appreciation of what it means to be internationally 
minded

• Take responsibility for key areas of school improvement and feel fully 
accountable for the outcome of your actions

• Feel increasingly confident in your professional relationships with 
students, staff and board members; even in difficult or confrontational 
situations.

• Be flexible and have the ability to deputise for other senior leaders when 
the need arises

• Know and promote the principles of distributed leadership
• Build your professional portfolio of leadership and management skills that 

will enable you to succeed in both your current and future roles


