ILMP Middle Leaders Course

You now have two opportunities to experience the
ILMP Middle Leaders Course in London, 2011/2012.

PROGRAMS Summer: July 24th - 27th 2011 or Spring: March 14th - 17th 2012
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A great deal of learning has taken place. | feel much more confident in my role as
Middle Leader and feel that | now have a whole new set of tools to carry out my role”

Claire Richmond, ILMP ML 2010

www.internationalleadershipandmanagementprogram.com



"I have become much more focused on why | do things in school. | have
a sense of clarity and vision that is definitely going to impact learning”

ILMP ML participant, July 2009

"This was one of the most insightful and impressive CPD events | have
attended. | can't wait to try and put it into practice”

James Thomas, Wellington College (UK), ILMP ML 2011

Recent research highlights the significant
contribution that Middle Leaders make to
the learning in successful schools.

Three hugely experienced organisations

- Fieldwork Education, European Council
of International Schools, and the National
Association of Headteachers - have been
working together to bring a fresh approach
to the professional development of all those
working in middle leadership positions in
international and internationally minded
schools.

With the focus on learning-centred,

morally driven, sustainable leadership and
management practice, the International
Leadership and Management Program for
Middle Leaders (ILMP ML] provides a highly
practical development program that can be
applied to any school environment around
the world.

Who is this program for?

The International Leadership and
Management Program for Middle Leaders is
specifically aimed at anyone in a leadership
role such as a Coordinator, Head of
Department, Team Leader, Subject Leader
or Phase Leader.

What format will the program follow?

The four-day program will be a mix of
input from the session leaders, personal
reflection, group discussions and forward
planning. Like everything Fieldwork
Education does, each session will be based
upon the best and most recent research.
The program will be practical, accessible
and jargon-free.

How will the program benefit you?

By the end of the program you should be
able to:

e Ensure that learning is at the
centre of everything that happens in
schools

e Contribute to a growing network of
international school leaders

e Take responsibility for key areas
of school improvement and feel
fully accountable for the outcome of
these actions

e Feelincreasingly confident in your
professional relationships with
students, staff and board members;
even in difficult or confrontational
situations

¢ Be flexible and have the ability to
deputise for senior leaders when
the need arises

e Know and promote the principles of
distributed leadership

¢ Build a professional portfolio of
leadership and management skills
that will enable you to succeed and
grow in both current and future roles

How much will the course cost?

The course fee is 995 GBP plus VAT. The fee
includes all tuition costs, course materials,
lunch, tea and coffee on all four days. The
only other costs you will have to pay is your
travel and your accommodation.
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Where will the courses be held?

The Summer 2011 course will be held at
the University of Greenwich, London.

The Spring 2012 course will be held at
the Fieldwork Education offices in central
London.

How do | reserve a place or request more
information?

Simply send an email to
clarefdgreatlearning.com or phone

+44 (0)20 7531 9696 with your questions
or details of your name and those of other
colleagues who will be attending.

We'll reserve your places immediately.
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INTERNATIONAL LEADERSHIP
& MANAGEMENT PROGRAMS

25 Buckingham Gate, London SW1E 6LD
T: +44 (0)20 7531 9696 F: +44 (0)20 7531 1333
E: clare(@greatlearning.com

www.internationalleadershipandmanagementprogram.com
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